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DETAILED ACTION 

1 . The following is a Final Office Action in response to the communication received 
on January 23, 2002. Claims 1 - 31 are now pending in this application. 

Response to Amendments 

2. Applicant's amendments to the Specification are sufficient to overcome the 
objections as set forth in the previous Office Action. Therefore, the objections to the 
Specification have been withdrawn. 

Response to Arguments 

3. Applicant's arguments with regard to the § 102 (e) rejections based on Haq et al. 
(U.S. 6,275,812) and the § 103 (a) rejections based on Haq et al. and Barney et al. 
(U.S. 6,070,143) have been fully considered but are not persuasive. Examiner does not 
find any substantive arguments to the rejections as set forth in the previous Office 
Action. At best, Applicant merely repeats limitations of independent claims and asserts 
that such limitations are not disclosed in the cited references. 

In the remarks, Applicant asserts that 

(1) Haq et al. do not identically disclose a diagnostic tool for classifying an 
individual based on work pattern data of the individual, work pattern groups, an 
interface, and a diagnostic engine for correlating and classifying as written in claim 1; 
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(2) Haq et al. do not identically disclose a system for prescribing a knowledge 
management solution for an individual in a work environment including a diagnostic tool 
and a prescription tool as written in claim 9; 

(3) Haq et al. do not identically disclose a method of classifying an individual 
based on work pattern data associated with the individual including measuring, 
correlating, and classifying as written in claim 22; 

(4) Haq et al. do not identically disclose a method of classifying an individual as a 
member of at least one of a plurality of work pattern groups, the groups including a first 
group, a second group, a third group, a fourth group, a fifth group, and a sixth group 
including measuring and identifying based on the measured work characteristic 
including work focus, work processes and degree of interaction as written in claim 27; 

(5) Haq et al. do not identically disclose a method for prescribing a knowledge 
management solution for an individual in a work environment including defining, 
collecting, correlating, classifying, defining and recommending as written in claim 28; 
and 

(6) Haq et al. in combination with Barney et al. do not disclose a system for 
prescribing a knowledge management solution for an individual in a work environment, 
the method of classifying an individual based on work pattern data associated with the 
individual, or the method of prescribing a knowledge management solution for an 
individual in a work environment as written in claims 9, 22 and 28. 
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4. Examiner respectfully disagrees with Applicant's assertions and further redirects 
Applicant to the previous Office Action for specific citations within Haq et al. and Barney 
et al. as evidence of anticipation and obvious combinations of the limitations as listed 
above. In addition, Examiner directs Applicant to the following: 

(1 ) Haq et al., col. 3, col. 1 1 and Figures 1 , 2 and 5 - 7 for a diagnostic tool for 
classifying an individual based on work pattern data of the individual, work pattern 
groups, an interface, and a diagnostic engine for correlating and classifying. Haq et al. 
disclose a diagnostic system for classifying and maintaining individuals and groups of 
individuals in a work environment based on specialties, roles and responsibilities, skill 
sets and knowledge and experience, all of which constitute "work pattern data." Haq et 
al. further specifically disclose interfaces to the system; 

(2) Haq et al., col. 2, 7, 1 1 and 12 for a system for prescribing a knowledge 
management solution for an individual in a work environment including a diagnostic tool 
and a prescription tool. Haq et al. disclose a system comprising profiles, skills 
assessment, default skill templates, employee suitability assessment for a job 
assignment, deployment on projects, career development and performance metrics, all 
of which constitute knowledge management and diagnostic and prescription tools; 

(3) Haq et al., col. 3, 4 and 10 for a method of classifying an individual based on 
work pattern data associated with the individual including measuring, correlating and 
classifying. Haq et al. disclose a method for measuring, correlating and classifying 
individuals and groups of individuals in a work environment based on specialties, roles 
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and responsibilities, skill sets and knowledge, experience as well as several other 
metrics, all of which constitute "work pattern data"; 

(4) Haq et al., col. 11,12 and 13 for a method of classifying an individual as a 
member of at least one of a plurality of work pattern groups, the groups including a first 
group, a second group, a third group, a fourth group, a fifth group, and a sixth group 
including measuring and identifying based on the measured work characteristic 
including work focus, work processes and degree of interaction. Haq et al. disclose a 
method for classifying and sub-classifying individuals based on various "work pattern 
data." The number of iterations of classification (i.e., number of work pattern groups) is 
irrelevant to the disclosure that classifying or grouping of individuals based on work 
pattern data is done; 

(5) Haq et al., col. 3, 7 and 1 1 for a method for prescribing a knowledge 
management solution for an individual in a work environment including defining, 
collecting, correlating, classifying, defining and recommending. Haq et al. disclose a 
method for defining work pattern data based on several metrics including specialties, 
roles and responsibilities, skill sets and knowledge and experience, and classifying 
individuals based on the data, and providing career development recommendations 
based on the data; and 

(6) Haq et al., col. 3, 7, 10, 11, 12 and 13, and Barney et al., col. 3 and 7 for a 
system for prescribing a knowledge management solution for an individual in a work 
environment, the method of classifying an individual based on work pattern data 
associated with the individual, or the method of prescribing a knowledge management 
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solution for an individual in a work environment. Haq et al. clearly disclose providing 
skill and performance assessments of individuals and then supplying recommendations 
and prescriptions based on the assessments. Barney et al. clearly disclose knowledge 
management solutions including knowledge storage products to be used in worker 
recommendations and prescriptions. 

Therefore, based on the reasons stated above, the Applicant's assertions are 
found not persuasive and the prior § 102 (e) and § 103 (a) rejections for claims 1 - 31 
from paper number five are maintained and repeated below. 

Claim Rejections - 35 USC § 102 

5. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that 
form the basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(e) the invention was described in a patent granted on an application for patent by another filed in the 
United States before the invention thereof by the applicant for patent, or on an international application 
by another who has fulfilled the requirements of paragraphs (1 ), (2), and (4) of section 371 (c) of this 
title before the invention thereof by the applicant for patent. 

6. Claims 1 —18, 20, 22 - 25, 27 - 30 are rejected under 35 U.S.C. 102(e) as being 
anticipated by Haq et al. (U.S. 6,275,812). 

As per claim 1, Haq et al. disclose a diagnostic tool for classifying an individual 
based on work pattern data of the individual comprising: 

a plurality of work pattern groups, each work pattern group having a plurality of 
predefined characteristics (col. 1 , line 57; col. 3, lines 6-10 and lines 22 - 32); 
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an interface for inputting work pattern data associated with the individual (col. 3, 
lines 52 - 56; Figures 5 - 7); 

and a diagnostic engine for correlating the work pattern data with the predefined 
characteristics and classifying the individual as a member of at least one of the plurality 
of work pattern groups based on the correlation (col. 3, lines 33 - 46; col. 3, line 67 - 
col. 4, line 4; Figures 1 and 2). 

As per claim 2, Haq et al. further disclose the predefined characteristics of each 
work pattern group corresponding to a degree to which work performed by a member of 
the particular work pattern group is focused (col. 4, lines 5-12), an amount of 
interaction between a member of the particular work pattern group and other individuals 
(col. 10, lines 44 - 63), and a degree to which work performed by a member of the 
particular work pattern group follows a defined procedure (col. 10, lines 44-63). 

The invention as disclosed by Haq et al. measures the skills, roles, 
responsibilities, training, experience, and work load of an individual. The amount of 
interaction between a member of a particular group and other individuals, as well as the 
degree to which work performed by a member of a particular group follows a defined 
procedure, can be categorized under several of the metrics maintained by the invention 
disclosed by Haq et al. 

As per claim 3, Haq et al. further disclose the predefined characteristics of each 
work pattern group further corresponding to a type of information used by a member of 
the particular work pattern group (col. 5, lines 1 - 31 ), a number of work foci of a 
member of the particular work pattern group (col. 5, lines 1-31), and a degree of 
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mobility within the work environment of a member of the particular work pattern group 
(col. 9, lines 12 -16). 

The type of information used, the number of work foci, and the degree of mobility 
within the work environment of a member of the particular work pattern group can be 
categorized under several of the metrics maintained by the invention disclosed by Haq 
et al. 

As per claim 4, Haq et al. further disclose the plurality of work pattern groups 
including a Processor group, a Keeper group, a Concierge group, a Broker group, a 
Player group, and a Specialist group (col. 8, lines 43-44; col. 12, lines 44-51). 

The invention disclosed by Haq et al. creates groups of employees based on 
their skills, roles, responsibilities, training, knowledge, experience, etc. 

As per claim 5, Haq et al. further disclose the predefined characteristics including 
a degree to which work performed by a member of the particular work pattern group is 
task-based and a degree to which work performed by a member of the particular work 
pattern group is knowledge-based (col. 3, lines 21 - 32). 

The invention disclosed by Haq et al. groups categorizes employees based on a 
variety of metrics including skills, or knowledge, and roles and responsibilities, or tasks. 

As per claims 6 and 7, Haq et al. further disclose the diagnostic engine 
comprising digital data stored on a digital storage medium (col. 12, lines 44 - 51 ). 

The invention disclosed by Haq et al. utilizes a database and query software to 
store and maintain the employee data. It is inherent to the proper functioning and utility 
of databases and software that they are implemented on computer systems. 
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Furthermore, it is inherent to modern computer systems that they encompass, maintain, 
and utilize digital data. 

As per claim 8, Haq et al. further disclose the interface being an interactive 
questionnaire (col. 1 1 , lines 39 - 60). 

As per claim 9, Haq et al. disclose a system for prescribing a knowledge 
management solution for an individual in a work environment, comprising: 

a diagnostic tool (col. 2, lines 4 - 20); 

an interface coupled to the diagnostic tool for inputting work pattern data 
associated with the individual (col. 1 1 , lines 41 - 61 ); 

a plurality of work pattern groups (col. 3, lines 21 - 27); 
and a prescription tool (col. 7, lines 38 - 43); 

wherein the diagnostic tool correlates the work pattern data with the work pattern 
groups, defines a personal profile for the individual based on the correlation and the 
prescription tool recommends a knowledge management solution for the individual 
based on the personal profile (col. 11, lines 26 - 28; col. 11, line 38 - col. 12, line 20). 

As per claim 10, Haq et al. further disclose comprising a plurality of 
organizational information flow models, wherein organizational data associated with the 
individual's work environment is input via the interface and the diagnostic engine 
correlates the organizational data with the organization (col. 8, line 3 - col. 9, line 9; col. 
10, lines 17-30; Figure 12). 
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As per claim 1 1 , Haq et al. further disclose the organizational information flow 
models including a Channeled model, a Centered model, a Pooled model, and a 
Negotiated model (col. 8, line 3 - col. 9, line 9; col. 10, lines 17-30; Figure 12). 

The invention disclosed by Haq et al. categorizes several metrics for measuring 
various aspects of resource utilization and knowledge management of an organization. 
The invention utilizes formulas, or models, to categorize the various metrics of the 
organization. 

As per claim 12, Haq et al. further disclose the work pattern data including data 
relevant to an amount of interaction by the individual with other individuals, a degree to 
which work performed by the individual is focused, and a degree to which work 
performed by the individual adheres to a defined procedure (col. 5, lines 1 - 31). 

The amount of interaction by the individual with other individuals, a degree to 
which work performed by the individual is focused, and a degree to which work 
performed adheres to a defined procedure can be categorized under the various metrics 
that are assessed by the Haq et al. invention. 

As per claim 13, Haq et al. further disclose the work pattern groups including a 
Processor Group, a Keeper group, a Concierge group, a Broker group, a Player group, 
and a Specialist group (col. 8, lines 43-44; col. 12, lines 44-51). 

The invention disclosed by Haq et al. creates groups of employees based on 
their skills, roles, responsibilities, training, knowledge, experience, etc. 
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As per claim 14, Haq et al. further disclose the personal profile being adapted to 
be updated with additional work pattern data associated with the user that is input via 
the interface (col. 2, lines 16-17; col. 12, lines 17-18). 

As per claim 15, Haq et al. further disclose comprising a computer, wherein the 
diagnostic tool is executed by the computer (col. 12, lines 44-51; Figure 2). 

The invention disclosed by Haq et al. utilizes a database and query software to 
store and maintain the employee data. It is inherent to the proper functioning and utility 
of databases and software that they are implemented on computer systems. 

As per claim 16, Haq et al. further disclose the computer being coupled to a 
network and the additional work pattern data being input to the interface via the network 
(col. 1 0, lines 34 - 43; Figure 2). 

As per claim 17, Haq et al. further disclose an electric device connectable to the 
network collects the additional work pattern data (col. 10, lines 34 - 43; Figure 2). 

As per claim 18, Haq et al. further disclose the knowledge management solution 
includes the electronic device (col. 10, lines 34 - 43; Figure 2). 

As per claim 20, Haq et al. further disclose the diagnostic tool comprising digital 
data stored on a digital storage medium (col. 12, lines 44 - 51 ). 

The invention disclosed by Haq et al. utilizes a database and query software to 
store and maintain the employee data. It is inherent to the proper functioning and utility 
of databases and software that they are implemented on computer systems. 
Furthermore, it is inherent to modern computer systems that they encompass, maintain, 
and utilize digital data. 
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As per claim 22, Haq et al. disclose a method of classifying an individual based 
on work pattern data associated with the individual, the method comprising: 

defining a plurality of work pattern groups, each work pattern group being 
associated with a work pattern characteristic (col. 1 , line 57; col. 3, lines 6-10 and 
lines 22 - 32); 

measuring a first work pattern data of the individual representative of a degree of 
interaction between the individual and other individuals in the work environment (col. 10, 
lines 44 - 63); 

measuring a second work pattern data of the individual representative of a 
degree of focus associated with work performed by the individual in the work 
environment (col. 4, lines 5-12); 

measuring a third work pattern data of the individual representative of a degree 
of protocol governing the work performed by the individual in the work environment (col. 
10, lines 44-63); 

correlating the first, second, and third work pattern data of the individual with the 
work pattern characteristics of the plurality of work pattern groups (col. 3, lines 33 - 46; 
col. 3, line 67 - col. 4, line 4; Figure 1); 

and classifying the individual as a member of at least one of the work pattern 
groups based on the correlation (col. 3, lines 21 - 32; Figure 1). 

The invention as disclosed by Haq et al. measures the skills, roles, 
responsibilities, training, experience, and work load of an individual. The amount of 
interaction between a member of a particular group and other individuals, as well as the 
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degree to which work performed by a member of a particular group follows a defined 
procedure, can be categorized under several of the metrics maintained by the invention 
disclosed by Haq et al. 

As per claim 23, Haq et al. further disclose the work pattern groups including a 
Processor group, a Keeper group, a Concierge group, a Broker group, a Player group, 
and a Specialist group (col. 8, lines 43 - 44; col. 12, lines 44-51). The invention 
disclosed by Haq et al. creates groups of employees based on their skills, roles, 
responsibilities, training, knowledge, experience, etc. 

As per claim 24, Haq et al. further disclose the steps of correlating and 
classifying being performed by a computer program (col. 12, lines 44 - 51). 

As per claim 25, Haq et al. further disclose recommending a knowledge 
management solution for the individual based on the classification (col. 1 1 , lines 26 - 
28; col. 1 1 , line 38 - col. 1 2, line 20). 

As per claim 27, Haq et al. disclose a method of classifying an individual as a 
member of at least one of a plurality of work pattern groups, the groups including a first 
group, a second group, a third group, a fourth group, a fifth group, and a sixth group, the 
method comprising: 

measuring a work characteristic of the individual associated with performance of 
the individual's work (col. 1 1 , line 38 - col. 12, line 42); 

and identifying the individual as a member of at least one of the plurality of work 
pattern groups based on the measured work characteristic (col. 12, lines 44-51); 
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wherein work characteristics associated with the first group include a tight work 
focus, highly protocoled work processes, and a low degree of interaction with other 
individuals in the work environment (col. 12, line 44 - col. 13, line 52); 

wherein work characteristics associated with the second group include a 
contextual work focus, moderately protocoled work processes, and a moderate degree 
of interaction with other individuals in the work environment (col. 12, line 44 - col. 13, 
line 52); 

wherein work characteristics associated with the third group include a wide work 
focus, logistics-oriented work processes, and a high degree of interaction with other 
individuals in the work environment (col. 12, line 44 - col. 13, line 52); 

wherein work characteristics associated with the fourth group include a wide 
work focus, highly variable work processes, and a high degree of interaction with other 
individuals in the work environment (col. 12, line 44 - col. 13, line 52); 

wherein work characteristics associated with the fifth group include a contextual 
work focus, moderately variable work processes, and a moderate degree of interaction 
with other individuals in the work environment (col. 12, line 44 - col. 13, line 52); 

wherein work characteristics associated with the sixth group include a tight work 
focus, well-defined work processes, and a low degree of interaction with other 
individuals in the work environment (col. 12, line 44 - col. 13, line 52). 

The invention disclosed by Haq et al. measures various characteristics of 
employees based on skills, roles and responsibilities, geographic location, work load, 
experience, preferences, etc. and assigns weights to the various metrics in order to 
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categorize employees and best fit them to jobs and projects. By assigning weights to 
metrics, varying degrees of skills, roles and responsibilities, geographic location, work 
load, experience, preferences, etc. are associated with each employee and thereby the 
work focus, work processes, and degree of interaction with other individuals in the work 
environment can be determined. 

As per claim 28, Haq et al. disclose a method for prescribing a knowledge 
management solution for an individual in a work environment, comprising: 

defining a plurality of work pattern groups and a plurality of work pattern 
characteristics associated with each work pattern group (col. 1, line 57; col. 3, lines 6 - 
10 and lines 22-32); 

collecting work pattern data associated with the individual (col. 1 1 , lines 44 - 67); 

correlating the work pattern data with the plurality of work pattern characteristics 
associated with the plurality of work pattern groups (col. 3, lines 33 - 46; col. 3, line 67 - 
col. 4, line 4; Figures 1 and 2); 

classifying the individual as a member of at least one of the work pattern groups 
based on the correlation (col. 3, lines 21 - 32); 

defining a personal profile for the individual, the personal profile including the 
classification of the individual (col. 11, lines 21 - 35); 

and recommending a knowledge management solution for the individual based 
on the defined profile (col. 7, lines 39 - 43; col. 1 1 , lines 1 6 - 1 9 and lines 26 - 28). 

As per claim 29, Haq et al. further disclose identifying a personal style associated 
with the individual from the work pattern data, wherein the personal profile further 
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includes the identified personal style (col. 1 1 , lines 26 - 31 ). A personal style is another 
metric that can be incorporated into the various metrics (such as preferences) of the 
invention disclosed by Haq et al. 

As per claim 30, Haq et al. further disclose 

defining a plurality of organizational information flow models and a plurality of 
information flow characteristics associated with each organizational information flow 
model (col. 8, line 3 -col. 9, line 9; col. 10, lines 17-30; Figures 11 and 12); 

collecting organizational data associated with the individual's work environment 
(col. 5, lines 6 - 1 0 and lines 25 - 31 ); 

correlating the organizational data with the plurality of information flow 
characteristics associated with the organizational information flow models (col. 10, lines 
17-30); 

identifying the organizational information flow model that corresponds to the 
individual's work environment based on the correlation (col. 1 1 , line 39 - col. 12, line 



21); 



and refining the personal profile to include the identified organizational 



information flow model (col. 12, line 44 - col. 13, line 52). 
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Claim Rejections - 35 USC § 103 

7. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 1 02 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

8. Claims 19, 21, 26, 31 are rejected under 35 U.S.C. 103(a) as being unpatentable 
over Haq et al. (U.S. 6,275,812) as applied to claims 9, 25, and 28 above, and further in 
view of Barney et al. (U.S. 6,070,143). 

As per claims 19, 21 , 26 and 31 , Haq et al. disclose all of the limitations recited in 
claims 9, 25, and 28. Haq et al. do not expressly disclose the knowledge management 
solution including knowledge storage products or the prescription tool being a product 
catalog. 

Barney et al. disclose a knowledge management solution including knowledge 
storage products (col. 7, lines 21 - 31) and the prescription tool being a product catalog 
(col. 3, lines 61 -64). 

At the time the invention was made, it would have been obvious to a person of ordinary 
skill in the art to have the knowledge management solution include knowledge storage 
products and the prescription tool be a product catalog because doing so provides 
employees with the benefit of immediate access to products that are relevant and 
pertinent to their job so they can learn and train and improve their job performance most 
quickly and efficiently (col. 3, lines 11-12). 
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Conclusion 

9. No claims allowed. 

THIS ACTION IS MADE FINAL. Applicant is reminded of the extension of time 
policy as set forth in 37 CFR 1.136(a). 

A shortened statutory period for reply to this final action is set to expire THREE 
MONTHS from the mailing date of this action. In the event a first reply is filed within 
TWO MONTHS of the mailing date of this final action and the advisory action is not 
mailed until after the end of the THREE-MONTH shortened statutory period, then the 
shortened statutory period will expire on the date the advisory action is mailed, and any 
extension fee pursuant to 37 CFR 1 .136(a) will be calculated from the mailing date of 
the advisory action. In no event, however, will the statutory period for reply expire later 
than SIX MONTHS from the mailing date of this final action. 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to C. Michelle Colon whose telephone number is 703-605- 
4251 . The examiner can normally be reached Monday - Friday from 8:30am to 
5:30pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz, can be reached at 703-305-9643. 

Any inquiry of a general nature or relating to the status of this application or 
proceeding should be directed to the receptionist whose telephone number is 703-305- 
3900. 
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